
 
Do you want to develop your skills in Project 

Management? 
BSB51415 Diploma of Project Management 

Workplace Skills Development are delivering the BSB51415 Diploma of Project 
Management. 
Description: 
This qualification reflects the role of individuals who apply project management skills and 
knowledge. They may manage projects in a variety of contexts, across a number of industry 
sectors. They have project leadership and management roles and are responsible for 
achieving project objectives. They possess a sound theoretical knowledge base and use a 
range of specialised, technical and managerial competencies to initiate, plan, execute and 
evaluate their own work and/or the work of others.  
 
The potential job roles available are: 

• Project manager  
• Project supervisor 
• Project team leader 
• Managers responsible for leading 

projects 
 
 
Units: 
A Total of 12 units. An overview includes: 

• Manage project scope and time 
• Manage project quality and cost 
• Manage project human resources 
• Manage project risk and integration  
• Manage project procurement and governance  
• Manage project stakeholder engagement 
• Manage personal work priorities and professional development 

 
On successful completion of this course a Qualification is issued by Workplace Skills 
Development. 

Methodology 
• Self-paced learning with face to face training sessions 
• Ten (10) days face to face learning in PNG 
• Twelve (12) webinars learning support 
• Required a minimum of 10 people to run this qualification  

 
Course Duration: 12 to 18 Months  
 
Total Cost: PGK17,000 Plus GST 
 
Contact Workplace Skills Development for more details.          
Ph: +61 (0) 438 954 481 
Email: consulting@industrytraining.org  


